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Building a world that works for everyone.

Challenging, innovating and creating self-help
and sustainable business solutions, that dismantle
poverty now and for future generations.
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Disclaimer

This document has been prepared by Big Issue Invest Fund
Management Ltd (“BIIFM”) relating to the social investment funds
managed by BIIFM - Big Issue Invest Social Enterprise Investment
Fund L.P., Big Issue Invest Social Enterprise Investment Fund Il L.P.
and Big Issue Invest Outcomes Investment Fund L.P. (the “Funds”)
or proposed social investment funds to be managed by BIIFM.

The Funds are alternative investment funds ("AlFs") for the purposes
of the European Alternative Investment Fund Managers Directive
(2011/61/EU) ("AIFMD"). BIIFM is the alternative investment fund
manager ("AIFM") of the Funds and iz authorised and regulated
by the Financial Conduct Authority as a “small authorised UK
AIFM" (in accordance with artidle 3(2) of the AIFMD) to manage
unregulated AlFs. This document has been prepared with a view
to providing the existing stakeholders of BIFM and the Funds,
investee companies, co- tors and p ial cf and
others for reporting accountability and information purposes and
as otherwise required by law. This document in and of itself is not

prepared, produced or issued as a financial prometion. In certain
circumstances this document may be provided accompanied by
one or more atachments, by way of email, oral presentation or
other communication of this document by BIIFM as manager of the
Funds. This document together with any such attachments and/for
communications, any gquestion and answer session that follows any
presentation of this document and any hard copies of this document
distributed at, or in connecticn with, such presentation (collectively
the “Document”) may constitute a financial promotion. Where used
to so promote a Fund, the Document will be provided in compliance
with the financial promotion rules applicable to such communication
and is supplied for information purposes only and as such does not
constitute or form part of. and are not intended to be construed
as constituting or forming part of, any offer or invitation to sell or
issue, or any solicitation of any offer to purchase or subscribe for,
any shares or other securities or interests in the Funds or securities
in any other entity. The information and opinions provided in
the Document are provided as of the date of the Document and
are subject to updating. completion. revision, verification and

amendment and such information may change materially. In

furnishing the Document neither BIIFM as manager of the Funds
undertakes any cbligation to provide any additional information or to
update the Document or to correct any inaccuracies in, or omissions
from, the Document which may become apparent. The Document
may also contain words or phrases such as “will”, “believe”, “expect”
“intend”, that are forward-locking statements. Actual results may
differ materially from those suggested by the forward-locking
statements. No reliance may be placed on the information contained
in the Document or on its completeness, accuracy or faimess by any
prospective investor or to any person sharing the document for the
purpose of making a financial promotion. BIIFM takes reasonable
care in producing the information contained in the Document

However where information is obtained from third party sources,

BIIFM cannct accept responsibility for the compl or accuracy
of that information. Any statements of opinion and/cor belief, views
expressed and projections, forecasts or statements relating to
expectations as regarding future events or the possible future
performance represents BIIFM's own assessment and interpretation
of the information avsilable at the time. Mo representation or
warranty, express or implied, is given by or on behalf of the Funds or
EIIFM or any of such person’s directors, officers, advissrs, agents or
employees or any other person as to the accuracy or completeness
in the Document and, to
the extent permitted by law, no liability whatsoever (in negligence
or otherwise) is accepted by each Fund managed by BIl FM or

of the i ion or cpinions

BIIFM or any of such person’s directors, officers, advisers, agents
or employees or any other person for any loss, howsoever arising,
directly or indirectly, from any use of such information or opinions or
otherwise arising in connection with the use of the Document for the
purpaose of making a financial promotion.
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Where the Document is used in the making of a financial promotion please note that:

= Past performance cannot be relied on as a guide to future performance.

= The capital of Investors in the Funds is at risk. Any target is not a predictor, projection or guarantee of future performance.

= Any target is not a predictor, projection or guarantee of future performance.

Impact and Equalities Spedalist, Bl Emilia Campanale: Research Consultant
Head of Impact, Bll bold-studio.co.uk
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the big values.

T8

We care for each other and work best as one team.
We bring the best of ourselves to work and support
one another to realise our potential.

0
ovo

&

We exist to serve customers. We earn their trust by

focusing on their needs and delivering excellent service.

IMPACT PRINCIPLES OF Bl

3 A

Authent

Accoumuble.
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We do the right thing. We take risk seriously and
manage it prudently. We prize faimess and diversity
and exerdse judgement with thought and integrity.

‘lf

3
200

'We know we succeed only when our customers
and communities succeed. We do business in an
open, direct and sustainable way.

Pragma

We wan

about contribution to 'harlmpact

management. If they

e learn more,

THEORY OF CHANGE: OUTCOMES INVESTMENT FUND

Social Qutcomes Contracts allow innovative social enterprises to bridge the gaps
in public services that local and national commissioners are often unable to provide

wecmneeer [ EEETTRENN

BIG ISSUE INVEST PARTNER
ORGANISATION
EXPERIENCE

THE OUTCOMES INVESTMENT FUND

The Outcomes Investment Fund was launched in May
2017 and has provided investment for fifteen socal
outcomes contracts across the UK to date. Seven of
these contracts have been new investments in the last
year demonstrating the significant level of activity within
the Bll investment team, delivery organisations and
commissioners to invest in more impact-driven projects
supporting communities to achieve sodal outcomes. The
fund provides working capital to enable social purpose

0IF ANNUAL REPORT 19/20

PARTNER SOCIAL
ORGANISATION
OUTCOMES

organisations to deliver against social outcomes contracts
(500), which then get repaid by the commissioner once
these outcomes have been achieved.

A full sodial due diligence for the fund exists to ensure
investments are in line with BIl's social mission, and
organisations seeking investment are questioned

to ensure they are not acting in an environmentally
irresponsible manner as part of this diligence.

BIGISSUEINVEST.COM |7




the bigintroduction.

ALETTER

DIRECTOR

General Partner’s Report for the year ended 31 March 2020

Nl

The Bll Outcomes Investment Fund (OIF) has continued the steady
progress from last year. The Fund launched in May 2017 with o first
close of £10m providing much needed working capital to enable
charities and social enterprises to deliver against the growing sector
of payment by results contracts (e.g. Social Outcomes Contracts).

Through our continued work we are
now supporting Social Outcomes
Contracts delivering Outcomes Values
of over £26 million.

Through Bll Outcomes Investment
Fund and the prior funds Big Issue
Invest SEIF | LP and its successor fund
Big Issue Invest SEIF II LP, Big Issue
Invest Fund Management Limited
("Bll FM") is now managing £36 million
(including uncalled capital) as at

31 March 2020.

OIF has continued to make progress
and has entered into a further seven
contracts totalling £2.6 million,
taking the committed investments
up to over £4.4 million. During the
year ending 31 March 2020 OIF has
disbursed over £1.5 million as three
of the contracts have been entered
on the last day of the financial year.
Newly signed contracts include: 4
MHEP contracts covering Haringey &
Barnet, Enfield, Tower Hamlets and
Shropshire as well as Thinkforward,
Sheffield Promoting Independence
and Bexley (Opening Doors).

In the year ending 31 March 2020
we have seen one contract repay:
Staffordshire Addiction Dependency
Solutions achieving a better outcome
than originally forecast. The

contract will be continued through

a newly appointed provider (by the
commissioner) for the remainder

of its term.

OIF ANNUAL REPORT 19/20

During the last year we have faced
some challenges in our portfolio,
with Covid-19 impacting the delivery
of the outcomes. This has been
managed and mitigated through the
cooperation of all parties involved.
The impact of Covid-19 on education
has been significant. Our investment
in a new school provision was being
reconfigured as the pandemic

took hold in January-March and we
have taken the prudent approach

to impair the full amount of that
investment. We are in detailed
discussions with delivery parters
and the commissioner to ensure
that the outcomes can be delivered,
which will enable us to release the
current impairment.

The financial year ending 31.03.2020
has ended during the impact that
Covid had on the fund and society.
The investment peried of the fund will
end in December 2020 and the fund
life expires in May 2026.

The General Partner considers that
although the COVID-19 cutbreak

is likely to have an impact on the
underlying activities of the fund's
portfolioc companies and in the year
ended 31 March 2020 has resulted

in an impairment of £750,000 for the
fund which we are hoping to release
as soon as we understand better any
recoverability. However, the impact
on the fund's activities is likely to be
minimal as its major cash flows are
within the fund's control (namely new

investments and distributions) or are
reasonably predictable (namely the
operating expenses). The fund incurs
minimal ongoing operating expenses
and there is sufficient cash as of

the date of signing these financial
statements to cover these ongoing
costs, including the annual priority
profit share, for a peried of at least
twelve months. The fund also has
drawable remaining commitments
of the limited partners and for these
reasons the financial statements
have been prepared on a going
concern basis.

| would like to thank the members of
the Investment Advisory Committee,
our fund administration team at NCM
Fund Services, the investment team

at Big Issue Invest, our Non-Executive
Director appeintees and, of course,
the hard working and innovative social
entrepreneurs of our investees and
their teams for all their achievements
during the period.

We are particularly grateful to Big
Society Capital for their supportand
funding to make the delivery of this
pioneering fund possible.

Dal'l}'al Sattar

Director and CEO of Bil
90ctober2020
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10 YEARS OF FUND MANAGEMENT:

Launch of FM's first fund: Initial funds raised
by the Social Enterprise Investment Fund |

Big Issue Invest Fund Management is celebrating our 10~-year anniversary
since the launch of the original Social Enterprise Investment Fund | (“SEIF I”)
in 2010. This has been an incredible 10 years for Fund Management launching
three funds and investing into almost 50 social purpose organisations
creating social impact in 9 different impact areas across the UK.

Total funds raised by SEIF | 2010-2013

SEIFT funds fully commitced
First repayment to SEIF | LPs uL1a _

Launch of FM's second fund:
the Social Enterprise Investment Fund Il

£9.2 million

‘ ‘ Since the original investors enabled us to launch our first fund in 2010 with just ocr-15
£3 million we have come a long way raising over £40 million in commitments, and
invested almost £25 million into inspiring social purpose organisations to help

them grow and deliver impactful services. Big Issue Invest Fund Management have
developed our impact approach and investment support processes since the initial
investments, and we are looking forward to the next decade of sodial impact investing.

£23.8 million
mploym rrc iqnn e

h and Employ p (MHEP)

Total funds raised by SEIF I e

Launch of the Outcomes Investment Fund
Sole Investor: Big Society Capital

t Investment from OIF: Street Impact London ocT-17 £125,000

OIF e £ Total no. funds managed by BII

‘1‘
(b
'S

MAY-17 £10 million

Lars Hagelmann, Head of Fund Operations and Portfolio Management , ,

SEIF I (closed)

68%

repaid

SEIF 1l

58%

committed

(Total assets under management over 10 years period) £43 million

T
I R R
I R =
I = IR

ile Together Winner of
Deal of the Year” with

STATUS OF FUNDS
AS OF MARCH 2020

51%

committed

Total capital returned to the funds | Mar-20 | £8.2 million

IMPACT AREAS WE OPERATE IN:

housing and local facilities, citi hip and ¢

employment, training and I Y
including tackling

education, particularly for

individuals from low-income
families and communities;

income and financial
inclusion;

mental health and wellbeing;

The First Investment was:

Name:
Value:

Impact

HCT Gmup is a London-| bare-d social &

homelessness;

physical health, particularly
for the elderly and disabled;

family, friends and
relationships;

HCT Group Ltd
£500,000

including community and
sustainable transport;

arts, heritage, sports
and faith; and

conservation of the natural
environment.

Date of investment: Nov-10
Date of repaymen Dec-15
Return: 9.64% IRR 1.54 MM

rprise W‘hu deliver appro

deal of the
Fund and investee prizes i

Total reach
{estimated number of people who hove been supported
by our investees)

Approx figure: 2.3 million people

TYPE OF INVESTORS INTO SEIF I

Private Individuals Institutional Investors Trusts and Foundations

37%

Private Individuals Institutional Investors Trusts and Foundations

9%
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2013

Mar-13

supporting the delivery
of a social outcomes
contract into Thames
Reach Rough Sleepers
Social Impact Bond

£250,000

12 | BIGISSUEINVEST.COM

TIMELINE
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>

2014

Dec-14

invested into four
Fair Chance Fund
programmes

£805,000

Apr-15

invested into
Futureshapers

£250,000
Oct-15

invested into Mental
Health and Employment
Partnership

£400,000

OIF ANNUAL REPORT 19/20

Oct-17

(5t Mungos)
£125,000

2017

May-17

Outcomes Investment

Fund achieves first dose

having raised £10m
from Big Socdiety Capital

OIF ANNUAL REPORT 19/20

Apr-18

(St Mungos)
£155,000

May-18

(Changing Lives)
£268,750

Oct-18

(Sheffield Futures)
£225,000

Dec-18

(Mental Health
and Employment
Partnership)

£400,000

Dec-18

£750,000

Dec-18

(We Are With You)
£350,000

Mar-19

Intensive Family
Support Service
(IFS5) (ADS)

£225,000
May-19

(Mental Health
and Employment
Partnership)

£227,000

Sep-19

(South Yorkshire
Housing Association)

£800,000

Dec-19

(ThinkForward)
£450,000

Dec-19

(Cromwood Housing)

£500,000

Mar-20

(Mental Health
and Employment
Partnership)

£126,000

Mar-20

(Mental Health
and Employment
Partnership)

£200,000

Mar-20

(Mental Health
and Employment
Partnership)

£204,000

BIGISSUEINVEST.COM | 13




The Outcomes investment fund has

invested across six regions in the

UK with the majority in London (a2%)
and Yorkshire and the Humber (35%).

Social outcomes contracts are led by local
commissioners and often receive central
government commissioning support. The
concentration outlined below reflects the
launch of the Life Chances Fund®that
helped catalyse a number of cutcome
contracts . There is no investmentinto
Wales, the East Midlands, the East of
England or the North West at this stage but
investment oppertunities in all regions are
under consideration.

% of portfo'.iC c

working in the to
deprived areas

— uu-unt:_rr‘ TOTAL VALUE OF
London [ £1,678,000

North East 1 £268,750 MAP KE

South East 1 £155,000 Index of Multiple Deprivation

South West 1 £350,000 Upper Decile 7-10

West Midlands 3 £379,000 Middle Decile 5-6 Il
Yorkshire and the Humber 2 £1,775,000 Lower Decile 1-4
1 i ™ fund

44 | BIGISSUEINVEST.COM
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Street Impact London (5t Mungos)

Homeless people

Street Impact Brighton (57 Mungos)

Homeless people

Five Bridges (Changing Lives)

Homeless people

Apollo Care Leavers (Sheffield Futures)

Vulnerable young
people and NEETs

West London Alliance (Mental Heaith ond Employment Portnership)

Peaple with
addiction issues

Doncaster Big Picture Learning

Vulnerable children
(including looked
after children)

The Frequent Attenders Praject (We Ars With You)

Peaple with
addiction issues

Edge of Care - Intensive Family Support Service (IFS5) (ADS)

People with
addiction issues

Haringey and Barnet (Mental Health and

People with mental
health needs

independence (South Yorkshire Housing Association)

People with mental
health neads

MoveForward (ThinkForward)

Vulnerable children
{including looked
after children)

Opening Doors [Cromwood Housing

Homeless people

Enfield (Mental Henlth and Employment Partnership)

People with mental
health needs

Tower Hamlets (Mental Health and

Pecple with mental
health needs

Shropshire (Mental Health and Employment Partrershig)

TOTAL

*As at 31st March 2020

OIF ANNUAL REPORT 19/20

People with mental
health needs
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E AREAS
FUNDLEVEL, ~ SUMMARY BIG SOCIETY CAPITAL OUTCOM

no of investments aligned to areas

over the 2019/20 financial year

@ 2" kS

PRIMARY SECONDARY
£5,105,750 £27,263,387 8826
Total number Total £ value of Total contract Total reach
of investments committed capital outcomes value

IMP Rating C - contributing to solutions

[l Employment, education, and training B Income and financial inclusion

[l Mental health and wellbeing [ Physical health, particularly for older

All 15 investments peaple and those with disabilities

B Housing and homelessness
Family, friends and relationships

PRIMARY BENEFICIARY GROUPS HEADLINE IMPACT FIGURES 2019/20

4 X 2X NUMBER OF CHILDREN SUPPORTED TO STAY WITH THEIR
FAMILIES AND KEPT OUT OF LOCAL AUTHORITY CARE
HOMELESS VULNERABLE PEOPLE WITH VULNERABLE PEOPLE WITH
PEOPLE YOUNG PEOPLE MENTAL HEALTH CHILDREN ADDICTION
AND NEETS NEEDS (including looked ISSUES

NUMBER OF PEOPLE SUPPORTED TO
after chlﬂran)

SUSTAIN HOUSING FOR 6 MONTHS OR MORE

6 ALIGNMENT NUMBER OF PEOPLE ASSESSED FOR WELLBEING NEEDS

P‘l“ARY sD OR ENGAGING WITH MENTAL HEALTH SERVICES

SUSTAINABLE prms, g o
DEVELOPMENT NUMBER OF PEOPLE SUPPORTED TO ACHIEVE
e _/H/\' EMPLOYMENT, EDUCATION OR TRAINING OUTCOMES

G:IALS

DISTRIBUTION

NUMBER OF PEOPLE[FAMILIES ENGAGING
8 WITH SERVICES FOR DRUG OR ALCOHOL MISUSE
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'ACT AREAS COVID-19 EFFECT ON IMPACT AREA

severely reduced due to office space

ips, work e and training
and workplaces closing.

Emplayatility supply, demand and suppart has various impacts due to economic sizuation

Employment & Training and secial distancing requirements.

Long-term effects on economic growth, labour market demand and employment practices
s uncertain particularly for already marginalized or disadvantaged groups.

= Referral routes for long term unemployed people reduced as other frontline agencies reduce services.

Adules with severe and multiple disadvantage ("SMD") are at much higher negative impact risk
due to reduced services.

- For the most clients, the in-person frontline aspect of these services heightens
the risk of infection between staff and service users.

« Key drivers exacerbating engoing or underlying mental health issues for cohorts within
OIF include social isolation, digital exclusion, and lonefiness.

Mental Health & Wellbeing

- Across many SOCs clients have continued to pasitively engage digitally, and even where services have been
primarily face to face, socially distanced contact has reduced significantly.

Covid-19 has had an impact on the people supported
through the OIF. This has affected the planning, delivery
and potential financial returns of the social outcomes

Initial lockdown saw school closures which impacted marginalised children and young people
more severely where home conditions do not easily support education.

= Older cohorts (14-25) have had more challenges engaging with services to gain skills and qualifications

Education

contracts (‘SOCS“) within the OIF.

The investment team have worked through each contract
in the portfolio and pipeline with commissioners and
providers who have demonstrated creativity, innevation
and flexibility in responding to the situation. In all cases,
commissioners and providers have been open to adaptive
contract management, adjusting the approach to meet
client needs.

The prierity for Bll since March 2020 has been to support
investee organisations in responding to the needs of the
cohorts they work with and help partners to cope with
the financial impact of Covid-19 and maintain services
throughout this period. The next priority is to help
stakeholders to prepare for the post-Covid rebuilding
phase and what impact the pandemic is likely to have

on longer-term services and delivery of cutcomes.

All the 50Cs within OIF (as of September 2020) continue
to operate, and it is testament to the flexibility and
partership working between commissioners, service
providers and investment partners to adapt financially
and operationally to meet the needs of the cohorts.

The Government Outcomes Lab has developed 6 ‘alternative
funding responses’ to categorise the funding implications

of Covid-19 on 50Cs?. Bll have used this framework in table
1 to categorise the approach wken by contracts within the
OIF portfolio. As can be seen no SOCs have paused delivery,
terminated their contracts, or deviated permanently from
their original outcomes-based payment model.

which reflects the sometimes ‘negative’ perception of achieving these in favour of gaining employment.

Blended and online appreaches to education with younger children (11-14) have seen positive and
progressive results in engagements with children in our 50Cs, improving participation and the potential
for longer term outcomes.

Homelessness

Outcome contracts with accommodation outcomes have benefitted from the foous on reducing
homelessness and temporary solutions (e.g. sofa surfing).

Initial government response to street shows a capacity to SUpport
pecple. However, follow up services are yet to be able to transition swiftly to support wider needs such
as health and income security.

People who arefhave beenfare at risk of homelessness are a very vulnerable high risk cohort likely

to have underiying health issues. This increases the risk of engaging in services during this peried and
heightens the risk of becoming disengaged long-term. Some contracts have adjusted to working with
meore at risk/harder to help clients.

Number of SOCs in the OIF portfolio working in each identified Covid risk ‘sector’

Number of OIF SOCs taking each approach 8
during first 6 months post-Covid 7
6
A 1.No contract alteration 1 5
A 2 Adjust payment cutcome terms L 4
A s Temporary switch to fee-for-service or grant 9 3
v 4. Pause delivery - 2
v 5. Permanent switch to fee-for-service or grant - 1
v 6. Terminate the contract - 0 -
Employment Mental health Housing and Education
Table 1: OIF portfalic contracts categorised against the GOLab alternative funding respenses to Covid and Training znd wellbeing homelessness
1 1o funding k- siba-response-covid-19]
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