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The Expert Group Meeting on
Foreign Direct Investment in Japan

John G. Rice
Vice Chairman of GE
President & CEO of GE Global Growth and Operations
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GE In Japan
A partnership with Japan for over 100 years

Bamboo from Kyoto for Edison’s first
successful light bulbs

« Revenues: ~ $5 billion

« Employees: 4,800 employees
1886: Installed the first electric
generator in Printing Bureau of the
Japanese Government » Largest businesses: Healthcare, Energy,
Aviation & Capital/Real Estate

« Japan HQ: Tokyo

1895: GE's electric engines powered

Japan's first streetcar in Kyoto « Manufacturing: Hino, Tokyo (Healthcare),

Yokosuka, Kanagawa (Global Nuclear Fuel)
1923: Installed Japan'’s first street  Sales: Coverage from Hokkaido to
lamp in Nagoya Okinawa

Approx. 30% by kWh basis of Japan's
electricity generated by GE equipment

I Key market and partner for GE
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Partnership with Japanese corporations

Combined cycle system J -

Smart meter

advanced materials

Joint R&D for J

Radioactive medicines J

Bio science equipment J

Silicon carbide fibers Next generation

mining equipment

- Business jet engines J

Partnership for LED
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Japan is Back @ GE..sxifMBEWWFHHA

Japan is Back 7x4—54 2013 GE Center for Global Innovation Fg5%
2013/11/28 2014/1/22
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Japan is Back @ GE...recent activities

Japan is Back Forum 2013 GE Center for Global Innovation
2013/11/28 2014/1/22

Komatsu - GE Mining R&D JV GE's Re-entry into Japan Wind Market
2014/1/29 2014/2/27
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Why GE is committed to Japan

* Third largest GDP  Education

« Stable political and economy * Morale, hard working
status « Teamwork

* High liquidity

‘ « Kaizen culture

Technical expertise ==

* Industrial technology !

Manufacturing

* Processes (Kanban, cel,

(automotive, electronics, ' lean, etc.)
robotics, etc.) * Quality
 Elemental technology * Disciplines

(advanced materials, bio, optics, etc.)

GE imagination at work
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Accelerating FDI

Fundamental issues related business and investment environment

« Corporate governance

» Tax rate and extension of Net Operating Loss (NOL) carry forward period
* Lack of labor market mobility

* Ambitious TPP/bilateral trade agreement

Industrial segment challenge

Energy
* Energy Basic Plan with clear goals, speed and numerical targets

* Wind - shortening of Environmental Impact Assessment (EIA) period
« Support promotion of new technology to efficiently manage energy

Healthcare
* Predictability and adequate reward for innovation in reimbursement

» Deregulation for homecare and telemedicine
* Promote healthcare IT and data analytics while clarifying rules for privacy
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