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Minister’s Summary by Minister Ota 
9th meeting (April 20, 2007) 
Program for Enhancing Growth Potential: Part 2 (strategy for service 
innovation) 
1. IT innovation 
2. Innovation of government-driven markets 
3. Enhancement of the growth potential of regional economies 

Hiroko Ota here. Today, the Council on Economic and Fiscal Policy (CEFP) held its 9th 
meeting of the year and conducted deliberations on the strategy for service innovation, 
the second pillar of the Program for Enhancing Growth Potential. Major agenda items 
were IT innovation, innovation of government-driven markets and enhancement of the 
growth potential of regional economies. 

With regard to IT innovation, expert members made the following proposals. 
To establish a special task force comprising a similar numbers of officials from the 
public and private sectors at the IT Strategic Headquarters with a view to building 
common infrastructure for both sectors. 
To build a common e-commerce infrastructure across various business sectors. 
To appoint an IT ombudsman group in order to help enhance the usability of the 
planned e-Government. 

In the deliberations on these matters, the following opinions were expressed. 
Although a variety of policies concerning the e-Government scheme have already 
been drawn up, their objectives have hardly been achieved. As very significant 
effects will be achieved by, for example, the integration and streamlining of 
government administrative operations related to personnel management and salaries 
alone, the government should tackle the scheme with a serious sense of 
responsibility this time. 
The IT Strategic Headquarters should have and exert strong recommendation and 
surveillance authority. 
Regional governments should also promote an e-Government. 

To these proposals, member Yoshihide Suga (minister of internal affairs and 
communications) responded as follows. 

The government has fully devoted itself to the e-Government scheme by appointing 
a total of some 200 officials nationwide in charge of promoting it. 



The public and private sectors should work together to realize a society in which IT 
is used by people daily as electricity and water are. 

Temporary member Sanae Takaichi (minister of state for innovation) commented as 
follows. 

With regard to the expert members’ proposal for establishing a special task force, 
the government has already set up a joint project team of the public and private 
sectors within the IT Strategic Headquarters. The government would like to 
establish an arrangement for creating a common infrastructure for the public and 
private sectors through consultations with both sectors by providing the project 
team with functions similar to those of the proposed special task force. 
Concerning the proposal for appointing an IT ombudsman group, there is already an 
evaluation committee comprising private-sector experts, under which an 
e-Government evaluation subcommittee has been established. However, there has 
been no arrangement for handling complaints from citizens as proposed by the 
expert members. Therefore, it is necessary to consider what kind of arrangement 
would be suited for handling complaints, whether an IT ombudsman group should 
be created or the existing evaluation committee should be utilized. 
With regard to "telework," or at-home work using IT, the government intends to 
establish a solid model thereof and build a framework for consultations. First of all, 
it will be necessary to promote telework in the civil service sector. 

Concerning innovation of government-driven areas, temporary member Yoshimi 
Watanabe (minister of state for regulatory reform) made the following remarks. 

Regulatory reform and administrative reform tackle different aspects of the same 
problem. The ongoing reorganization and rationalization of independent 
administrative agencies is directly linked with the reform of the civil servant system. 
This is reflected in the fact that an attempt to cut back on the operations of public 
corporations tends to be ineffective because of the presence of retired government 
officials at them. The ongoing reform of the civil servant system aims to tackle the 
root of this problem. Therefore, if this effort succeeds, the reform will become much 
more effective. The regulatory reform has been hampered by the vertical 
segregation of ministries. Therefore, administrative reform and regulatory reform 
should be carried out in tandem with each other. 
The e-Government scheme and administrative reform should also be implemented 
in tandem with each other. Independent administrative agencies have common 



back-office operations, whether they are civil-servant type or otherwise. I have 
instructed working-level officials to consider the possibility of developing package 
software for those operations. The use of common software for back-office 
operations would enable easy detection of areas of inefficiency when the business 
results of independent administrative agencies and public-interest corporations are 
consolidated. 

Mr. Takao Kusakari, chairman of the Council for the Promotion of Regulatory Reform, 
said that the council will work out its first set of recommendations concerning priority 
areas of regulatory reform by around May and that the council will continue 
deliberations on pending items with a view to achieving results by the end of this year 
at the latest. 

Among issues under consideration by the Council for the Promotion of Regulatory 
Reform is a proposal for raising the age limits on applicants for civil service jobs. 
Currently, the age limit is set at 21 to 28 for the Type II examination, at 17 to 20 for 
Type III, and at 21 to 32 for Type I.  Member Yasuhisa Shiozaki (chief cabinet 
secretary) said this proposal is likely to be discussed by a panel of experts as part of the 
deliberations on the reform of the civil servant system. 

I concluded the discussions on the reform as follows. 
I would like the Council for the Promotion of Regulatory Reform to conduct 
thorough debate on these priority areas of reform. There was no opposition to the 
priority areas as proposed by the council today. I want the Council to report the 
progress status of its debate to the CEFP for deliberations by us. 
With regard to the expert members’ proposal concerning market testing, an issue for 
which I am responsible, I would like to negotiate with the relevant ministries and 
agencies mainly about the priority areas, with a view to reaching a conclusion 
before a revision of the Basic Policies this summer. 
As for Mr. Watanabe’s suggestions concerning the reform of independent 
administrative agencies, the CEFP should conduct discussion at future meetings. 

Prime Minister Shinzo Abe made the following points. 
Regulatory reform is the essential key to improving productivity. 
I ask Mr. Watanabe to negotiate strenuously with the relevant cabinet members and 
set forth the direction of reform in the “Basic Policies 2007”. 



With regard to the enhancement of the growth potential of regional economies, the 
expert members proposed that regional industries, companies, governments and 
financial institutions should work together toward that goal in an integrated way. In 
response, some CEFP members pointed out that human resources are the key to 
regional revitalization. 

Temporary member Yuji Yamamoto ( minister for financial services) expressed his 
support for the expert members’ proposal. He argued that although the government has 
been saying that the issue of regional finance should be tackled gradually and carefully 
within the framework of the relationship banking, a different approach will be 
necessary in order to achieve a speedy solution. He suggested that the Industrial 
Revitalization Corp. of Japan should be used as a model for tackling this issue. 

The expert members pointed out that regional economies are stuck with bad assets and 
that ways of resolving this problem should be considered. As it would be difficult for 
regions to embark on reform of their own accord, the government should seek to 
resolve this problem by allocating young talent to regional businesses, including small 
and medium-size enterprises and public-private joint companies. 

Other points made in today’s CEFP meetings were: 
In order to achieve regional revitalization, it is important for regional governments 
to acquire the ability to produce innovative ideas. 
With regard to human resource development, regional universities should increase 
their regional focus and undertake the task of nurturing talent with due 
consideration for which industries and what kind of talent are necessary for their 
regions. 
With regard to due diligence, market assessments are important. 

I concluded the discussions on regional revitalization as follows. 
The CEFP members agreed that the adoption of a comprehensive approach and the 
deployment of human resources are essential for regional revitalization. 
We should conduct further deliberations on this point and reflect the outcome of the 
deliberations in the Program for Enhancing Growth Potential and the “Basic 
Policies 2007”. 
I would like the expert members to work out details of a framework for regional 



companies, governments and financial institutions to work together toward regional 
revitalization and present specific proposals. 

The Prime Minister made the following points: 
As I have been saying since I took office, my basic stance is that without regional 
revitalization, the country as a whole would lack vitality. 
When I visit regions, I am told of a variety of problems. Rather than being 
preoccupied with complaining about the handicap of regions, the parties concerned, 
including the central government, should debate what to do to achieve regional 
revitalization. 
In order to enhance the growth potential of regional economies in an intensive 
manner, we should visit regions and rack our brains to come up with useful ideas. 
It is necessary to eliminate the vertical segregation of ministries. When regions try 
to take action, it is difficult for them to find out which ministry should be 
concerned. 
In order to enhance the vitality of regions, the government as a whole should devote 
efforts to enhancing the growth potential of regions in an intensive manner. 

At the end of today’s meeting, the Cabinet Office made explanations concerning factors 
that obstruct foreign direct investment in Japan. Many of the problems discussed at 
CEFP meetings were cited as obstructive factors in the explanations. We will conduct 
our deliberations in light of such problems and reflect them in the Program for 
Enhancing Growth Potential m. 

(END) 


