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The Government has decided at an unusually accelerated pace under the leadership of 
Prime Minister to actively sponsor the research on induced pluripotent stem cells (iPS 
cells). This is, however, an extremely unusual case. Generally in midway through a fiscal 
year, a very limited amount of the government budget is available across governmental 
ministries for timely supporting the research and development of key innovative 
technologies1  
In the face of globally accelerating development of innovative technologies, swift and 
mobile solutions for supporting technology development are essential. For maintaining 
and strengthening Japan’s unchallenged technical superiority, the Government has to 
immediately build a mechanism for strategic, intensive and immediate resource allocation 
to key technology development.  
 

1. Earmarking 1% of the science and technology budget for ”Emergency Reserve Budget 

for National Projects” 
-  Newly establishing ”Emergency Reserve Budget for National Projects” in Fiscal 2009 

which is designed to promote key technology research and development across 
ministries under the authority of Council for Science and Technology Policy  

-  Earmarking, for example, 1% of the Special Coordination Funds for Promoting 
Science and Technology allocated to each ministry (the total amount of 1.4 trillion yen) 
for “Emergency Reserve Budget for National Projects”  

-  Enhancing the ease of spending “Emergency Reserve Budget for National Projects” by 

                                                  
1 The sole funding program somewhat similar to the above sponsoring program is “Promotional 

Spending for Flexible Response to Important Policy Issues” administered by the authority of 

Ministry of Education, Culture, Sports, Science and Technology  (Council for Science and 

Technology Policy is in charge of decision making for resource allocation.) worth 1 billion yen, 

which is a part of “Special Coordination Funds for Promoting Science and Technology” worth 

33.8 billion yen. 
 



allowing applicants to decide later how the fund is used, implementing after-the-fact 
check instead of predetermining the use, and allowing a seamless cash outlay for more 
than one year.  

-  At the same time, Council for Science and Technology Policy should promote 

networking among outstanding researchers and engineers and evaluate the current 
level of research, science and technology in Japan in the light of worldwide trends in 
innovative technologies (by playing the role of connoisseur of innovative technologies). 

 

2. Scrutinizing and evaluating how the research and development budget has been spent  
- While the budget amount earmarked for research and development increases, little has 

been done to scrutinize and evaluate how the budget has been used. Council for Science 
and Technology Policy should lead the efforts for establishing the PDCA 
(plan-do-check-act) cycle, though it may be difficult to properly evaluate basic research 

studies.  
- Accordingly, the budget for science and technology should be featured as this year’s 

“Important areas for policy evaluation” 2  and the results should be reflected in 
evaluations to be conducted in Fiscal 2009 and after. Council for Science and 
Technology Policy and Ministry of Internal Affairs and Communications should lead the 
efforts to conduct the policy evaluations in the following manner: 

 
(1) Inviting representatives of the private sector to allow them to evaluate earlier stages of 

research and development, of which worth is said to be difficult to properly assess, for 
estimating the feasibility of practical application and commercialization of research 
results from the perspective of private industries. 

 
(2) Focusing on cost-performance-based evaluation which pays more attention to results of 

human resources development and basic research studies as well as to the efficiency of 
facilities improvement and operations of independent administrative institutions  
(Previously, the evaluation of research projects mainly focused on monitoring the 
progress.)  

 
(3) Immediately starting the evaluation and incorporating evaluation findings into the 

                                                  
2  “Important areas for policy evaluation” are areas selected and presented by Council on Economic 

and Fiscal Policy, which are later evaluated under the leadership of Minister of Internal Affairs 

and Communications.(”Basic Policies 2007”) 



budget planning for Fiscal 2009.  


