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The goal of “making Japan as the world’s most advanced IT nation within five years” 

established in “Basic Policies 2001” has not yet been realized, judging from the following 

two criteria: 
 

(1) Lack of user-friendliness  

Information technology has indeed seen considerable progress and is increasingly widely 

applied.  While, of the 14,000 types of administrative procedures in Japan, applications 

and notifications forms accounting for 95% of official documentation are available online, 

the fact is that very little use is made.  

For example: 

- In Japan only 18% of all tax returns to the inland revenue are filed electronically, compared 

with 97% in Korea.   

- Only 1 % of detailed breakdowns of medical expenses, in terms of the number of medical 

institutions, are handled online in Japan, compared with 100% in Korea. 

- None of “basic calculation forms for monthly earnings-related social insurance benefits” has 

been handled online in Japan. 

This is because of lack of user-friendliness. 
 

(2) Absence of increasing efficiency in governmental works  

Systems which cover governmental works have been constructed without much 

coordination among governmental ministries, and information technology has already 

been introduced into governmental services without reviewing their duties.  Accordingly, 

the services available online are too complicated and difficult to use. 
 

1. Three priority projects 

“Enhancing convenience for people,” “reducing corporate expenses” and “increasing 

efficiency in governmental works” should be prioritized by focusing the followings.  
 



(1) Enhancing convenience for people  

a. Delivering governmental services anytime anywhere 

Delivery of resident certificates and other documents should be made available to people 

at home and at convenience stores anytime.  Electronic filing procedures via cell phones 

and payment of administrative service fees via electronic means should be promoted.  
Note 1:  “Issuance of administrative certificates via internet“ is now available in Korea with 

the aid of Japanese technologies and other know-how.   
Note 2:  While administrative service fees are electronically payable in Japan, relevant systems 

do not accept payment through credit cards.  

 

b. Exemption from submitting attachment paper documents  
Electronic tax filing of income taxes has been rapidly spreading partly because its system allows 
taxpayers to keep attachment paper documents on hand (they should be kept in taxpayers’ 
custody) instead of submitting them to tax authorities.   
 

c. One-stop access gateway for online services 
- Saving the need to separately submit a certificate issued by one authority to another. 

For this purpose, certificates should be shared across authorities via electronic means.   
- One-stop access gateway for online services should be first introduced to everyday 

opportunities including a change of residence.   

For every change of address, up to 27 types of administrative procedures are needed.  On the 

other hand, reporting of a change of residence to private-sector providers, including electric and 

gas companies and newspaper distributors, is increasingly handled via internet by relocation 

firms on behalf of their customers.  Administrative procedures concerning car ownership are 

already available at one-stop systems.  

 

d. Expanding advantages of online applications  

Easy-to-see advantages of utilizing electronic filing over traditional filling with paper 

documents should be expanded, for example, by reducing service fees payable by online 

application users and by distributing “basic resident registration cards” free of charge.  

Note 1:  The penetration rate of “the basic resident registration cards” is 1.5%. 

Note 2:  The electronic income tax filing system offers a tax deduction of up to ¥5,000 per 

taxpayer, and the electronic real estate registration offers reduced fees. 
 

(2) Reducing corporate expenses related to administrative procedures 



a. Collectively processing a large amount of routine procedures on personnel and labor 
affairs by presenting relevant databases.  The required retention of paper documents 
should be abolished. 
Note:  Approximately 70 types of administrative procedures per employee from new hire to 
retirement are required.  In spite of a wide-ranging use of information technology at corporate 
scenes, it takes much cost for businesses to file paper documents to social insurance offices, tax 
offices and other local bodies.  Even some of administrative procedures electronically 
available require users to input routine contents one by one.  In addition, some of them require 
confirmation in advance before storing contents as electronic data.   
 

b. Sharing numbers assigned to each company  

Note:  Each system constructed by a company or by a government ministry has allocated a 

unique number to each company.  Accordingly a single company is referred to by different 

numbers, which makes the computer-aided name identification of companies difficult.  Each 

company currently needs to selectively use one of the numbers, its corresponding password and 

ID, depending on the type of transaction or application.   
 

(3) Increasing efficiency in governmental works 

a. Reviewing governmental works through re-examining administrative procedures on the 

payment of travel expenses  

The review of governmental works should be commenced by re-examining administrative 

procedures concerning travel expenses, for the purpose of applying more advanced 

information technology.  Before the full scale application of information technology, 

simplification of governmental works and standardization of operational procedures 

which may vary from ministry to ministry should be put in place. 

Note:  The failure of Social Insurance Agency should not be repeated, which has constructed a 

huge complicated system undergoing a series of band-aid solutions without drastic overhauling 

of its services. 
For example, in a private sector, only a single person is responsible for processing as much as 
150,000 cases of domestic business travels.  For enabling this, flows of operations and related 
procedures have been carefully re-examined, standardized and streamlined, and parts of them 
which are easy to adapt to information technology have been systematized.  

 

b. Using general-purpose products, outsourcing some activities to private-sector 
counterparts, and utilizing ASP and SaaS for simple administrative services 



Note:  In Japan, a relatively high rate of entities, including those in the private sector, purchase 
tailor-made software, resulting in the segmentation of systems and wasted investment.    
The percentage of packaged software users is only 10% in Japan, compared with 50% in the 
United States. 
  

c. Standardizing systems for local governments 
Standardization of basic systems should be promoted for routine works including the 
management of the Basic Resident Registers and the local taxation system.  
 

D. Establishing within one year an implementation plan to address the priority projects  

The progress of the projects should be reported to the CEFP, and an implementation plan 

to address the projects should be made by the end of the year.  
 

2. Developing the overall design of the e-Government by the end of the year 
 
(1)  Establishing the design drawing of the (e-Government) 
A team consisting of businesspersons and practitioners from both governmental and 
private sectors should be organized for establishing the overall design of the 
e-Government (On what is to be realized in what manner ) by the end of the year, and the 
government itself should make efforts to turn the design into reality accordingly, for 
example by formulating “e-Government Promotion Law” to establish a powerful 
framework for promoting the e-Government.  
 

(2) Priority issues  
- Electronic filing and electronic processing to be applied in principle.  
- Focusing on improvement efforts on procedures most commonly used by general public. 
Note:  Of approximately the 14,000 types of national administrative procedures, more than one 
million applications per type are annually recorded for only 0.3 % of them, or 46 types, which 
account for around 80% of approximately 800 million applications a year. 

- Revising what may prevent efficiency improvements in governmental works , including 
laws, regulations and institutions.  
- Incorporating a PDCA(Plan, Do, Check and Act) system, a system which reflects users’ 
needs.  
- Evaluating the progress by outside experts.  
 


