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The key to economic growth is human resources. It is needless to say that upgrading 
human resources in the country is important. Equally essential is the need to attract highly 
skilled workers  around the world 1  for fostering a creative economic environment 
through friendly competition. In the face of tough international competition for highly 
skilled workers, Japan must urgently make itself a more attractive place to work and live.  
Japan will have to accept 300,000 highly skilled workers by 2015, and to achieve this goal, 
appropriate ministries should formulate a relevant action program by the end of this year, 
considering our recommendations listed below.  

1. Encouraging corporate employment of foreign nationals 
To make Japan a more attractive place to work for foreign nationals, institutional reform 
and corporate efforts in this regard, as listed below, should be implemented.  
- Enhancing transparency and fairness in personnel appraisal and compensation plans  
- Accelerating the conclusion of social security agreements, including bilateral reciprocal 

agreement on pension plans (At present, Japan has concluded bilateral reciprocal 
agreements on social security with seven countries.)   

- Enhancing collaboration among industry, academia and government to effectively 

support foreign students seeking employment in Japan. For example, one-stop centers for 
career consultation services should be established.  

- Developing career paths for foreign trainees and on-the-job trainees who want to change 
“their status of residence” to the one of “designated activities.” For example, advanced 

training programs should be offered to foreign nationals.  

                                                  
1 As of 2006, 158 thousand foreign nationals are working in Japan under the status of residence 

of “designated activities” for working as qualified professionals, including professors, artists, 
religious activities, journalists, legal/accounting services, medical services, researchers, 
instructors, specialists in humanities and international services, engineers, skilled laborers, 
investors/business managers, and intra-company transferees.  

 

 1



- Employing more foreign staff at central governmental ministries, in particular, at the 
Japan Tourism Agency (to be newly established), the Agency for Cultural Affairs and 
JETRO  

 

2. Relaxing requirements of the status of residence 
Existing eligibility for the status of residence is too strict, and does not allow every 
qualified and necessary foreign national to work in professional service sectors. The 
existing requirements of the status of residence should be relaxed.   
- The requirements of the status of residence for foreign students planning to work 

full-time in Japan should be relaxed. (For example, the status of residence should be 
granted to foreign nationals working as generalists.)2  

- In principle, the status of residence should be granted to professionals who have to pass 
national licensing examinations such as nurses and professional caregivers. Another 
residential status should be established to allow foreign nationals to work as clerical staff, 
including secretaries.   

- The Government should, taking a cue from how Canada and other countries have 
accepted foreign nationals, deliberate how to accept more foreign nationals with 
specialized skills and knowledge as immigrants and take more active efforts for granting 
the right of permanent residence to skilled foreign workers.3  

 
3. Creating a more attractive environment for foreign nationals 
A more attractive environment for foreign nationals should be created, especially in terms 
of education and medical services.  
- The Government should enhance advanced English language education, and deliberate 

the scope of international schools in Japan eligible for favorable tax treatment. It should 
also ask local prefectural governments to take a fresh look at approval standards for 
special educational institutes, including the requirement that such institutes must own 
their own lands and buildings.  

- The Government should enhance Japanese-language education both in Japan and 
abroad.  

                                                  
2 At the moment foreign students are granted the status of residence for “specialists in humanities 

and international services” and other activities according to the areas they formally specialized in 

colleges and universities when they find employment in companies in Japan.  
3 Canada accepts 200,000 immigrants and permanent residents every year. The Canadian 
government has encouraged skilled immigrants in many different job types to come to Canada, and 
has promoted immigration of skilled workers who have two to four years of job experience in the 
last five years. 
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- Authorities should promote the creation of foreigner-friendly medical services, for 
example, by extending the scope of bilateral agreements on medical licensing.4  

 
4. Measures toward a more proactive approach 
To address the above challenges, the Government should promptly launch “the council on 

introducing highly skilled human resources” made up of members from industry, academia 
and government and discuss how to invite 300,000 highly skilled workers by 2015. The 
Council of Economic and Fiscal Policy should be informed of what appropriate ministries 
have achieved on this matter, by this fall.  
 

                                                  
4 At present the Japan-U.K. bilateral agreement on medical licensing allows six British medical 

physicians to practice medicine in Japan for British nationals, and the French-Japan agreement on 

medical licensing allows one French physician to practice medicine for French nationals at officially 

designated clinics.  
 


