
Provisional Translation 

Comprehensive Strategy for Enhancing Regional Growth Potential 
April 20, 2007 

Takatoshi Ito 
Uichiro Niwa 
Fujio Mitarai 

Naohiro Yashiro 

Unless regions are revitalized, the country as a whole would lack vitality. Without 
a take-off of regional economies, it will be difficult for Japan to attain its goal of 
realizing a "new growth economy." To enable a take-off of regional economies, 
regional companies, local governments and financial institutions should work 
together toward this goal in a comprehensive and intensive manner. In line with 
the Abe Cabinet’s multifaceted policy for enhancing regional economies, it is 
necessary to strengthen the foundation of regions substantially by implementing a 
“comprehensive strategy” that aims to simultaneously achieve 1) revitalization of 
regional companies, 2) reinforcement and streamlining of local governments and 
3) enhancement of regional financial institutions’ profit base. 

1. Cycling of “Management Talent” to Support Regional Industries 

➢In order to revitalize regional industries, it is essential to mobilize “management 
talent” with expertise in business management and finance to on-the-job sites in 
companies. In this regard, it is necessary not only to circulate talent within limited 
regions but also to create flows of talent from large companies and government 
ministries, which are rich in human resources, to small and medium-size 
enterprises (SMEs). 

*In addition to SMEs, the flow of talent should also be directed at venture 
companies, semi-public joint venture company and public corporations, and 
spread over a wide range of industries such as services, retailing, construction 
and food processing. 
*With a view to enhancing employees’ capabilities, the talent formation scheme 
should be implemented in coordination with the “job cards” scheme that is to 
be promoted under the “strategy for raising the level of growth potential.” 



➢In carrying out the above-mentioned measures, it is necessary to develop 
regional industries’ corporate talent, finance and business building in an 
integrated manner. Therefore, it is important to utilize competent private-sector 
talent for business revitalization based on the results achieved by and know-how 
accumulated by the Industrial Revitalization Corp. of Japan. Also important is to 
utilize the “Regional Revitalization Plan” and seek effective coordination with the 
“strategy for raising the level of growth potential” to achieve synergy effects. 

2. Reinforcement and Streamlining of Local Governments 

Nowadays, more and more importance is attached to individuality as a key 
element of regional revitalization. In order to achieve regional revitalization, local 
governments should seek to enhance their ability to produce innovative ideas and 
strengthen the economic foundation of their regions. In addition, in order to 
prevent themselves from being a burden on the regional economy, local 
governments should become thoroughly cost-conscious and become a fast-moving 
and flexible organization by streamlining and making more efficient their 
management including management of municipal enterprises in particular. In this 
regard, local governments should implement the following measures. 

*To promote public accounting of their assets and liabilities and cash flow in 
line with the central government’s accounting system. 
*To separate the operations of regional public corporations and semi-public 
joint venture company from local governments themselves and realize 
full-fledged revitalization of local governments’ management operations. The 
operations of regional public corporations and semi-public joint venture 
company should be thoroughly subjected to evaluation based on market 
assessments or “due diligence” . Local governments themselves continue to 
consider applying liabilities adjustment rules to new liabilities. 

3. Reinforcement of Regional Financial Institutions’ Profit Base 
Based on the past efforts devoted to the “relationship banking,” regional financial 
institutions should come up with a business model for regionally-focused finance 
and draw up plans and set targets for enhancing their profit base. 

*To screen and provide support for SMEs in a manner suited to their various 
needs such as business revitalization and preparations for business start-ups 



and expansion into new business sectors.

*To enhance the consulting function in order to support regional revitalization 

and provide a variety of services. 

*To provide discipline to regional government finance. 



