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While the Japanese economy continues a long-term recovery, looking closely 
according to type of industry, region, and the scale, there are some sectors that 
have so far failed to unfold their full potential and achieve sufficient growth. 
Particularly in low-productivity areas, in which consumers' potential needs have 
yet to be satisfied, it is necessary to enhance efficiency through implementing a 
"strategy for service innovation" that centers around the utilization of 
information technology, revitalization of regional economies and regulatory 
reform, and to raise Japanese productivity to a level in no way inferior to that in 
other countries. 

1. IT Innovation 
In order to make the "New IT Reform Strategy – Policy Package" (decided by 

the IT Strategic Headquarters on April 5) more effective, it is important for both 
public and private sectors to overcome problems such as the vertical segregation 
of type of industry and organizations and fragmentation of software 
infrastructure. 

(1) Productivity Improvement due to IT Utilization 

In order to improve the productivity of the economy and the industry, the 
government should implement the following measures. 
1) To establish, at the IT Strategic Headquarters, a special task force comprising 

similar numbers of working-level officials from the public and private sectors 
within this year and build a common infrastructure for e-commerce that is in 
accordance with international standards across a variety of business sectors by 
fiscal 2010. 
2) To create a "ubiquitous special zone" in which services that lead to the 

creation of new values will be developed and demonstration tests thereof will be 



conducted. 
3) To create a favorable environment for small and medium-size enterprises 

(SMEs) to introduce and maintain IT systems and equipment easily and at low 
cost so as to promote the use of IT at SMEs. To this end, it is desirable to enhance 
support for the introduction of IT by SMEs and management guidance for them 
with the help of retired company employees, etc. and promote the provision of 
software services easily accessible by such SMEs, including ASP (application 
service provider) services. 
4) To consider incentives strategy for instance tax. 
5) To promote efforts to enhance the quality of the corporate labor force while 

supporting the introduction of IT with a view to further improving productivity. 

(2)Strategy for World's Most Advanced e-Government 

The following measures should be implemented in order to “realize within five 
years the world's most advanced e-Government that is widely open to people”. 

1) To establish, at the IT Strategic Headquarters, an "IT ombudsman" group of 
experts in charge of receiving citizens' proposals and complaints related to online 
application procedures and to publish the results of the processing thereof, 
starting in fiscal 2008. 
2) To drastically revise paper-based existing procedures for the establishment of 

an e-Government, for example by sharply reducing attached documents, with due 
consideration for the following four matters. 

i. Improvement in user convenience 
ii. Concentration of efforts on procedures for which user needs are strong 
iii. Creation of a "one-stop" site that provides as broad a range of services as 

possible 
iv. Reduction of administrative costs 

3) To promote the standardization of procurement of IT systems by enhancing 
collaboration among the GPMO (E-Government Promotion and Management 
Office) established at the Cabinet Secretariat and PMOs (project management 
offices) established at ministries and agencies, strengthening their functions and 
implementing standardization steadily based on the current Basic Policies. 
4) To speed up the optimization of business and system operations by utilizing the 

PDCA (plan, do, check and act) cycle and reviewing the optimization program. In 



the review, prioritization should be conducted with due consideration for 
cost-effectiveness. 

(3) Removal of Impediments to Full-Fledged Utilization of IT 

1) One major problem for e-Government is poor usability for citizens. With 
regard to e-commerce in the private sector, a lack of standardization across 
various business sectors is a problem. 

The special task force should be utilized to resolve these problems. 
2) In order to promote the utilization of IT in medical services, the government 

should draw up within this year a timetable for the introduction of a "Health IT 
Card" (as tentatively named). 
3) The government should draw up a timetable for the promotion of the 

utilization of IT at schools within this year and make available easy-to-use 
software, create an environment for school children and students to use computers 
at any time, computerize school administrative work and enhance teachers' ability 
to provide computer-based education. 

4) “Telework,” using IT, is important for improving productivity and realizing a 
desirable "work-life balance." In order to diffuse telework further, it is necessary 
to conduct intensive deliberations on labor management suited to at-home work at 
the Expert Committee on Labor Market Reform. 

2. Improvement of Regional Growth Potential 
(See a separate paper on this issue.) 

3. Innovation of "government-driven markets" 
The creating of a consumer-oriented service industry is the most important key 

to strengthening the growth potential. 
1) The Council for the Promotion of Regulatory Reform should formulate a 

"program for innovation in priority areas" covering regulatory reform items 
necessary for the reform of "government-driven markets" that we proposed at the 
CEFP on February 16, and conclude deliberations on as many items as possible 
before the adoption of the new “Basic Policies” and on the remainder by the end of 
this year at the latest. 
2) Market testing is quite effective in improving the productivity of 

administrative services and expanding business opportunities for private-sector 



companies. Based on discussions conducted at the CEFP on February 16, 
"management of public properties" and "back-office operations (personnel and 
salary management, etc.) common to various ministries and agencies," for 
example, should be selected, before the adoption of the new “Basic Policies”, as 
priority areas that should be addressed across government ministries and 
independent administrative agencies. 


