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Airports and seaports are important infrastructures for economic growth. 
In Asia, 24-hour operations of capital city airports and seaports have become a 
common practice. Twenty-four-hour operations of major airports can enhance 
not only the convenience of these airports but also the value of airport cities as 
hubs for global interactions including attracting international conferences. 

However, Japan's airports and seaports are operational for 24-hour 
operations only nominally and are losing their international competitiveness. 
Reform measures should be implemented urgently to realize their true 24-hour 
operations. 

1. Realizing 24-hour Operations and Internationalization of Haneda Airport 

- Twenty-four hour operations of Haneda Airport would be indispensable for making 
Japan a hub for global networks and increasing the convenience for citizens in 
general. 

- While Haneda Airport is technically open for 24-hour operations, late night and early 
morning operations are limited (only for chartered flights). 

- After the fourth runway is completed (in 2010), Haneda Airport will be made 
available for international flights during the daytime. But a perimeter rule limiting 
international destinations within the distance to Ishigaki Island is expected to be 
applied. 

Proposal 1: Starting FY 2007, scheduled international flights should be gradually 
allowed to operate to and from Haneda Airport by utilizing late night 
and early morning hours, and others. Domestic and foreign airlines 
should basically have the freedom to determine which routes will be 
operated from Haneda. But it is hoped that airlines will promptly 
launch (1) short-range day trip flights to major Asian cities (e.g., day 
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trip flights to Beijing and Hong Kong) and (2) convenient flights to 
Europe and medium-range flights to Asian countries (e.g., India). 

Proposal 2: In anticipation of an increase in slots due to runway expansions at 
Haneda and Narita Airports in 2010, the Ministry of Land, 
Infrastructure and Transport should develop a four-year (FY 
2007-2010) aviation liberalization plan including the following measures 
within this year: 

(1) Launching of Haneda-Beijing shuttle flights to meet extra demands due 
to the Beijing Olympics. 

(2) Operation of free shuttle trains between domestic and new international 
terminals at Haneda to make transfers more convenient. 

(3) Making the perimeter rule more flexible and considering the possibility of 
all international flights to and from Haneda Airport. At least, major Asian 
cities should be allowed to be served. 

2. Accelerating Seaports Reform 
Action 1: For Super-hub Ports (Keihin, Nagoya, Yokkaichi and Hanshin), the 

Ministry of Land, Infrastructure and Transport should promptly develop 
and manage a timetable for achieving FY 2010 targets (a 30% cut in 
seaport costs and a reduction of the time between the entry into port and 
acceptance of delivery from three days to one -- see Note). 

Action 2: The Government should launch the "common portal for all ministries" 
in October 2008 as earlier planned to complete all import or export 
procedures with a single input-transmission action at a single site. In this 
respect, reporting forms to local governments as seaport managers should 
be standardized and integrated. 

Note: Container handling fees at Singapore and Pusan are 60% of those at Tokyo Port. 
The time between the entry into port and acceptance of delivery is up to 24 
hours at Singapore and up to two days at Korean seaports against 2.7 days at 
Japanese seaports. 
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