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In order to maintain economic growth amid the declining population, it is 
important for Japan to speed up its improvement of productivity by taking 
advantage of IT (information technology), as the United States has done. Japan’s 
investment in IT has been implemented in a haphazard, non-standardized manner. 
Japan should seek to implement a standardization of public sector IT investment 
so as to trigger the move toward of nationwide standardization, covering both the 
public and private sectors. Major tasks to speed up productivity boosting are as 
follows. Specific measures to implement these tasks should be included in the 
“Productivity-Boosting Program” and the “Basic Policies 2007” 

1. Creation of the World’s Most Advanced e-Government 
(1) Establishment of Cabinet IT Procurement Headquarters 
- It is important for the government, which is a large-lot user, to establish a system 
for procuring IT products in an integrated manner, thus standardizing the method 
of procurement, which currently varies from ministry to ministry (This should be 
completed within two years). 
Note: Government IT procurement is conducted in an integrated manner in the U.K. and 
in Singapore. 

- The government should also standardize IT systems for administrative 
departments such as those in charge of personnel management, remuneration and 
accounting processes and integrate said operations and organizations accordingly. 

(2) Promotion of IT Use in Medical Care Sector 
① A portability system for health examinations and patient diagnosis data 
should be introduced by the middle of the 2010s, and the processes necessary 
for the system must be established. (A portability system allows access to 
diagnosis data "whenever and wherever necessary." The U.K. aims to introduce 
such a system in 2010, the U.S. in 2014 and Canada in 2020.) 
② The current ban on direct online medical billing should be lifted, thus 



allowing health insurance associations to receive bills directly from hospitals if 
they wish to do so as to examine and utilize the data. (Health insurance 
associations should be allowed to receive bills without the consent of hospitals and 
without going through the Social Insurance Medical Fee Payment Fund.) 
③ The completion of a full online system for medical bills and the 
introduction of an electronic medical chart system have been put off beyond 
the targeted deadlines. The government should set forth a timetable for 
achieving the goals below and implement necessary measures by enhancing the 
PDCA (plan-do-check-act) cycle. 
<Goals under the New IT Reform Strategy (formulated by the IT Headquarters in 
January 2006> 
To implement a full online system for medical billing by the beginning of fiscal 
2011 
To introduce an integrated medical information system including use of electronic 
medical charts at medical institutions with 400 or more beds by fiscal 2008 and at 
most of institutions with 200 or more beds by fiscal 2010 
④ A system that allows people to electronically manage and use their own 
social security information, such as pension information, should be introduced. 
The government should aim to establish such a system by fiscal 2011 and 
conclude its introduction within the current year. 

Note: Under this system, information concerning each citizen's pension, medical and 
insurance benefits and contributions will be stored on an electronic site that can be 
managed and accessed by the individual in question at any time. 
➢Further measures that should be taken to realize the world's most advanced 
e-government will be proposed over the course of time. 

2. Promotion of Network Use: Diffusion of Standardized IT Systems 
The government should do the following in order to speed up productivity 

improvement through the standardization of inter-company IT networks across 
various business sectors. 

(1) To increase the ratio of companies engaged in e-commerce that use 
standardized IT network systems to 60 % or higher by fiscal 2010 
("New IT Reform Strategy," January 2006, IT Strategic 
Headquarters). To this end, the government should set forth a 
timetable and implement the necessary measures. 

(2) To review IT investment tax breaks mainly for small and medium-size 



companies from the viewpoint of promoting the diffusion of 
standardized IT systems 

3. For Creation of Growth Sectors 
(1) Establishment of Special Radio Bandwidth Zones 
Restrictions on the use of radio bandwidth (which constitutes the wireless IT 
infrastructure) are limiting the potential of new IT-oriented services. In order to 
make more effective use of bandwidth, it is necessary to establish a secondary 
market for radio bandwidth. (Such markets are already in place in the U.K. and the 
U.S.) 

As a first step, the government should set up, desirably within this year, special 
radio bandwidth zones in regions where the problem of mutual radio interference 
is negligible, such as Okinawa and Hokkaido, and introduce not only 
demonstration projects for wireless communication technology but also its 
commercialization and the secondary trading in bandwidth should be allowed in 
these zones. 

(2) Establishment of Legislation to Promote the Distribution of Digital 
Contents 
In Japan, a lot of valuable digital contents remain unused (e.g. past TV programs 
that cannot be rebroadcast due to stringent syndication restrictions). This is because the 
distribution of digital contents over the internet requires prior consent from all 
holders of relevant rights such as copyrights, trademarks and design rights and the 
cost of the necessary procedures has been too high to make such distribution 
business feasible. 

In order to dramatically expand the market for digital contents, the government 
should establish within two years the world's most far-reaching legislation to 
promote the distribution of digital contents (by devising easier alternative procedures 
to the current options for obtaining prior consent from all relevant rights holders, for 
example). 


