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A reform of the university system, both undergraduate and graduate schools, is 
extremely important for boosting Japan’s economic growth potential. Japanese 
universities have been left far behind in the global trend of  dynamic 
restructuring and inter-university collaboration and affiliation. Now is the time to 
dismantle the "postwar regime" of Japanese universities that has been 
characterized by chair hierarchy, excessively harsh entrance exam competition and 
the pervasive presence of academic cliques and establish intellectual centers that 
are internationally competitive. 

1.	 Universities as Centers of Innovation: Need to Concentrate Research Funding 
in Select Areas 

In order to promote excellent research, it is necessary to enhance the functions 
of research evaluations and concentrate funding in programs that have garnered 
high evaluations regardless of the seniority of the researchers involved therein. To 
this end, the government should take the following steps in collaboration with the 
Council for Science and Technology Policy. 

(1) To establish an evaluation system based on screening by internationally 
acclaimed researchers, both from Japan and overseas. Follow-up evaluation should 
also be rigorously conducted to help ensure appropriate funding allocation in the 
future. 

(2) To substantially increase the proportion of “competitive funds” (funds not 
provided uniformly but allocated based on evaluations) with a view to establishing the 
principle of competition in research fund allocation. The proportion must be at 
least doubled from the current level by fiscal 2010 (the last year of the Third Science 
and Technology Basic Plan) to account for some 30% of the total budget related to 
science and technology. 



(3) To introduce a masking evaluation method (which seeks to implement evaluations 
based entirely on the merits of research programs by concealing the names and 
academic backgrounds of the researchers concerned) or a system that allows young 
researchers to evaluate each other’s research programs. 

(4) To create a research environment attractive to young researchers by enabling 
them to conduct research independently. 

2.	 Universities as Centers of an Open Education System: Formulation of 
“Globalization Plan for Universities (tentative title)” 

In order to create an environment that would enhance the international 
competitiveness of Japanese undergraduate and graduate schools, it is necessary to 
formulate a “Globalization Plan for Universities” that features policy measures to 
be implemented over the coming three years with emphasis on the following 
matters: 

(1) Implementation of International Collaborations Programs with a Focus on Asia 

- To encourage and support plans to raise the maximum allowable number of 
credits that can be exchanged with credits at foreign, primarily Asian, universities, 
and expand double degree systems. 
- To provide a certain proportion of lectures in English, thus opening the door to 
students from around the world. 
- To substantially increase scholarship funding to promote student exchanges 
between Japan and other countries. 
Note: The EU has implemented the ERASMUS Program that seeks to promote 
“mobility” in such forms as education and research collaboration and mutual 
recognition of credits among universities within the region, with some 100,000 people 
utilizing the program annually. 

(2) Abolition of Categories within Arts and Science 
- To quickly abolish the current system of having students choose either the arts 
or science majors at the time of university entrance, which narrows the range of 
students’ future career paths and limit universities' capability to develop talents 



suited to cross-disciplinary areas (e.g. financial engineering). 
-	 To increase flexibility in the allocation of teachers and avoid 

compartmentalization of research disciplines. 

(3) Dispersion of Entrance Examination Dates and Introduction of September 
Entrance 
- To allow students taking entrance examinations for and simultaneously accepted 
from two or more national universities and choosing one from those accepted. 
- To allow for university entrance in September in order to facilitate the acceptance 
of a wide range of talents from within and outside Japan. 

3.	 Rules Concerning Allocation of Administrative Expense Subsidies for National 
University Corporations According to Effort and Performance of Universities 

The government should drastically change its policy concerning state subsidies 
for universities so as to ensure that subsidies to national universities, is provided 
according to the level of effort and performance put forth by the individual 
universities. The principle should also be applied to private uniersities. As part of 
this policy change, the government should promptly begin deliberations on a 
review of the current method of allocating funds according to the number of 
teachers, etc. with regard to administrative expense subsidies for national 
university corporations so as to pave the way for the next medium-term plan (for 
fiscal 2010 and beyond). 

(1) To establish rules and criteria that seek to promote fund allocation based on the 
efforts and performance of universities with regard to matters such as 
internationalization and achievements in terms of education. 

(2) To establish rules and criteria that seek to encourage the focused 	 allocation of 
funds with due consideration of the future realignment of universities in 
response to the trend of globalization and the integration of knowledge bases 
across various fields. 

(3) To reform the status of assistance for national and private universities without 
making any distinction between the two categories. 


