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Reconstruction of regional economies is currently one of our top-priority issues. The 

establishment of the Regional Revitalization Corporation of Japan will serve to lead the 

reconstruction process. To really boost regional economies, relevant ministries, financial 

institutions, local governments and regional business communities should, in a concerted 

manner, work hard for the establishment and operation of the Corporation. 

The following lists issues of the utmost importance that we have referred to in the final 

report of the study group of experts. We would like to request that the Government keep 

these issues in mind and promptly prepare legislation and budgetary measures in 

preparation for the inauguration of the Corporation which will take place in FY 2008. 

 

1. Making the best use of private-sector ideas and know-how  

▪ The purpose of establishing the Corporation is to intensively address problems yet to be 

autonomously solved (including the shortage of managerial workforce within regions, 

unsuccessful coordinated efforts with financial institutions to revitalize regional businesses, and 

the problem of semi-public joint venture companies) over a five year period through 

reconciliation among parties concerned.  

▪ It is vital to combine the forces of competent experts from private sectors, and the best use of 

ideas and know-how of the private sector is essential to solving the problems.  

 

2. Developing, in a focused manner, model practices for regional economic revitalization 

▪ As the Corporation can handle only a limited number of cases, it should focus on the provision 

of best practices that can serve as models for revitalizing regional economies to encourage 

duplication of best practices across the country in supporting the revitalization of regional 

businesses and semi-public joint venture companies. 



 

3. Avoiding moral hazards 

▪ One should extend public support with utmost caution to avoid moral hazards. What is of 

importance is that the Corporation must not extend its support just to bail out semi-public joint 

venture companies whose raison-d’être is questionable.  

▪ One should carefully and cautiously evaluate the need for local governments’ financial support 

to semi-public joint venture companies. In principle, the decision by the Corporation on whether 

to support should be made based on profitability, like in similar cases with private companies. 

▪ We should make local governments to speedily dispose of, on their own responsibility, 

semi-public joint venture companies without core competitiveness which will help revitalize 

their businesses.   

 

4. Securing the independence of the Corporation 

▪ To prevent the Corporation’s decision-making from being distorted by inappropriate external 

intervention, the Government should take precautionary measures similar to those taken for the 

Industrial Revitalization Corporation of Japan. (The measures include fully implementing 

decision-making by highly independent Regional Power Revitalization Committee and ensuring 

information disclosure.) 

 

5. Diversified cooperation with the central and local governments 

▪ Reconstruction of regional economies requires the establishment of new models for economic 

revitalization through effectively promoting “areal revitalization (note),” which the Industrial 

Revitalization Corporation of Japan has failed to effectively accomplish. 

▪ To this end, the Regional Revitalization Corporation of Japan should effectively coordinate its 

moves with regional revitalization plans, city center revitalization plans and other similar 

programs. The Corporation should also cooperate well with the central and local governments, 

when formulating and implementing its plans for action. 

Note: “Areal revitalization” refers to regional revitalization that covers not only a single business alone 

but also a number of sectors including local affiliated businesses and public-sector entities. (For 

example, “areal revitalization” includes integrated revitalization of a hot spring resort area and its 

surrounding tourist destinations, or that of a department store and its neighboring shopping 

districts.) 


