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At the last meeting of the CEFP, the Prime Minister instructed us to “conduct in-depth 

debate on the thorough elimination of budgetary waste.”  
 The elimination of budgetary waste does not simply constitute a reduction of 
expenditures. Rather, such efforts mean nothing other than the provision of administrative 
services that are truly necessary for the people by means of the most efficient and effective 
machinery and way, based on analysis of the fundamentals of the Government machinery 
and functions.  

Through this “classification of government duties,” the CEFP ought to promote the 
following efforts from the perspective of establishing government functions for the 21st 
century that focus on the needs of the people. 
 
1. Basic viewpoints of the “classification of government duties”
Based on the following basic viewpoints, fundamental review of the reforms, which relate to 

classification of government duties and are currently implemented in all policy areas (Note), 
should be conducted. 

 
(1) Whether the duties in question require the public-sector implementation or not. 

① Abolition of duties that are no longer needed by the people 
② Privatization of duties when public sector implementation is no longer necessary, even if 
there is demand for the services. 

 
(2) Duties that require the public sector implementation should be carried out with the 

following viewpoints 
① Whether the Government need to implement such duties or not, those which can be 
entrusted to local governments should be transferred. 

②As for duties that the public sector is responsible to implement, but do not necessarily 
require actual management by government employees,  

i) Duties whose overall management can be entrusted to the private sector 



should be applied market testing. This, in turn makes the public and private sectors 
compete in terms of efficiency and quality as a provider of services.  

ii) If private-sector resources can be utilized in regards to certain aspects of 
duties, that should be applied outsourcing, PFIs and designated administrators system. 

iii) Duties which public corporations should implement can be entrusted to 
independent administrative agencies. 

 
(3) Duties which need to be conducted by the public sector should be implemented at 
minimum cost. The public sector must fulfill its responsibility to provide full explanation 
for this. 
 
(Note) The Reforms include the overall personnel expenditure reform, market testing, 
independent administrative agency reform, decentralization reform, asset and debt reform, 
regulatory reform, public investment reform, special account enterprise, policy assessment, 
survey on budget implementation, private contract, etc. 

 

2 Future agenda 
In deliberation, ministers, etc. in charge of reform related to the classification of government 

duties are requested to report their progress to the CEFP while expert members are to make 
proposals on the philosophy of classification. 
Through deliberations, a solid policy direction should be established and a medium-term 

program be compiled by around next spring. 
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