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Rebuilding regional economies is a matter requiring urgent attention and the “Regional 

Power Revitalization Corporation,” which we have proposed, could be a surefire approach to 

this goal. We highly appreciate the interim report by a study group on the "Regional Power 

Revitalization Corporation, as many experts from private organizations who are familiar with 

practice of business revitalization participated and composed specific concepts for this 

Corporation in terms of its functions, operation and organization. Based on this report, we 

hope that the government will proceed with the specific task necessary for the establishment of 

the Corporation in FY2008, placing particular emphasis on the following points: 

1. Accelerating reform of semi-public joint venture companies 

・We appreciate that the report cited fundamental reform of the semi-public joint ventures 

companies as one of the key objectives of the Corporation. We strongly recommend that 

fundamental reform and revitalization of semi public joint ventures companies be 

achieved within the next three years. 

・Experts working within the Corporation in principle should participate in the management 

reform committees to be establish to deal with semi public joint ventures companies 

suffering from deteriorating conditions. Said experts should also exercise precise due 

diligence and establish management reform plans. 

【The report’s proposal 】Local governments are required to establish management reform 

committees in semi public joint ventures companies suffering from deteriorating conditions by 

FY2008 and to establish management reform plans for each company by FY2009. 

2. Rebuilding regional economies with regional financial institutions serving as main engines 

・Regional Financial Institutions should strive to change the mindset of top management, to 

lead companies into revitalization and to become the main engines of the revitalization of 

regional economies. 

・The Financial Service Agency is required to conduct appropriate financial inspections and 

supervision of regional financial institutions in order to persuade them to become leaders 

in corporate revitalization. 



3. Securing the effectiveness of the Regional Power Revitalization Corporation 

(1) Concentration and utilization of talented experts from the private sector 

・In order for the Corporation to carry out its mission, it is essential to establish an efficient 

organization capable of assembling and utilizing talented experts from the private sector. 

In order to do that, the Corporation has to set up an appropriate wage system suitable for 

such talented experts and to utilize outside personnel from private funds and of other 

private business entities. 

(2) Support from associated government agencies 

・It is necessary for associated government agencies (such as the Ministry of Internal Affairs 

and Communications, the Financial Service Agency, Ministry of Economy, Trade and 

Industry, the Ministry of Finance and the Cabinet Office), local governments and semi 

governmental organization (policy-based financial institutions, credit guarantee 

corporations, etc) to give their full support to the Corporation. In order to do that, it should 

be made clear that these organizations are obliged to cooperate with the Corporation. 

・Necessary budgetary measures and tax measures (ex. Tax measures for debt waivers) should 

be arranged appropriately. 

(3) Considering a areal revitalization scheme 

・It is not easy to promote a areal revitalization plan unless make effort based on a clear plan 

and under the leadership of persons with strong authority. We should consider introducing 

a new framework for areal revitalization by drawing upon overseas and domestic 

examples. 


