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The interim report compiled by the Key Strategy Council for “Japan 
Supporting Children and Families” indicates a key strategy related to measures 
against the falling birthrate. The Council is requested to promote effective 
measures with due consideration to the following points: 

1. The basis of the measures against the falling birthrate is to change the behavior 
of people and companies. In this regard, the following efforts should be steadily 
promoted. 
(1) Regulatory reform including the integration of kindergartens and day 
nurseries and a review of the child-care services. 
(2) Consensus building among the government, labor union and management and 
public movement toward realizing “Work-life Balance” which aims at enhancing 
consistent work and child-raising activities. 

2. The following points should be taken into account when a new expenditure 
increase is required. 
(1) Shifting expenditures into child-raising assistance by reviewing the over-all 
budgetary structure of social security expenditures 
(2) By analyzing cost-benefit performance of previous measures and eliminating 
the waste, actually effective measures should be verified. 
(3) The PDCA (plan-do-check-action) cycle should be strictly implemented for 
future measures. 
(4) If a certain level of public spending is required despite the implementation of 
the above-mentioned efforts, the Government should promote a national debate in 
parallel with deliberations on tax and social security reform. 

3. Based on the latest interim report and that of the expert committee of the 
Council for Gender Equality, etc., the Cabinet Office should draft as a 
cross-ministerial policy the “Action Guidelines for Changing the Way of Working, 



Changing Japan (as tentatively named)” within the year toward realizing 
work-life balance 

In the “Action Guidelines”, the Government should clarify numerical targets 
on matters such as rise of the employment rate and cuts in working hours and 
strive to make steady achievements by checking performance under the PDCA 
cycle. 


