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We highly evaluate that the second report of the Education Rebuilding Council 
has incorporated many of our proposals such as the reform of administrative 
expense subsidies for national university corporations and competitive funds. 
Based on this, the following points should be considered. 
 

(1) Specifying a timetable to implement the above proposals as well as 
numerical targets 

(2) Promoting efforts to substantiate the above proposals 
(3) Considering specific measures related to the FY 2008 budget formulation 

based on the instructions given by the Prime Minister and the Chief 
Cabinet Secretary during the meeting of the Education Rebuilding Council 
on June 1 

 
We would like to continue deliberations at the Council on Economic and Fiscal 
Policy in coordination with the assemblies concerned including the Education 
Rebuilding Council.  
 
1. Review rules concerning allocation of administrative expense subsidies for 
national university corporations  

To create competitive universities, it is necessary to review administrative expense 
subsidies to “shift from uniform allocation to allocation according to effort and 
performance of each university” and to cut the waste while appropriately combining 
basic expenses and competitive funds.  

 
Toward the next medium-term target and plan (for FY 2010 and beyond), the 
Government should launch deliberations on how administrative expense subsidies 
for national university corporations should be allocated (as suggested by the second 
report of the Education Rebuilding Council) and indicate the direction of review 
within the current fiscal year. The following are essential. 



(1) Verifying the current rules concerning allocation of administrative expense 
subsidies for national university corporations as well as their results 

(2) Reform and rationalization of administrative offices and staff 
(3) Reform of university hospitals 
(4) Concrete measures to promote fundamental reorganization and integration 

of national universities 
 
2. Dispersion of national universities’ entrance examination dates and the 
introduction of a system to allow students to take and to be accepted 
simultaneously to two or more universities. 

It is required to abolish self-control on university entrance examination by the Japan 
Association of National Universities and develop an environment to encourage 
intercollegiate competition based on students’ selection. 

 
A specific vision of dispersion of national universities’ entrance examination dates 
and the introduction of a multiple acceptance system (as suggested by the second 
report of the Education Rebuilding Council) should be considered as soon as possible. 
For example, examinees should be allowed to be admitted by more than two 
universities by dividing examination dates into at least five groups while each 
national university will hold its conventional examination only once . Percentage of 
admitted students actually enrolling and failure to meet intake quotas could be 
included in evaluation standards for the allocation of administrative expense 
subsidies. 
 
3. An increase of overhead expenses in proportion to expanded competitive 
research funds 

In order to promote competition in research among universities, it is essential to 
change the situation where the acquisition of larger competitive funds increases 
pressure on university finances, and to expand overhead expenses. 

 
With regard to an increase of overhead expenses in competitive funds (as proposed 
by the second report of the Education Rebuilding Council), the proportion of 
overhead expenses in all competitive funds should be increased to 30% at an early 
stage (as proposed by the Innovation 25 report). At the same time, the Government 
should consider targeting a 60% proportion, as in the United States, in the future. 
It should also encourage universities to promote competition in attracting 



researchers who are able to acquire competitive research funds. 
 Meanwhile, securing of financial basis for education rebuilding as a whole should 
be consistent with fiscal consolidation and be based on the idea suggested by the 
second report of the Education Rebuilding Council: “regarding educational budget, 
financial sources for truly required expenditures for education rebuilding should 
be secured with a variable pay structure, while thoroughly improving efficiency.” 
 


