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We pointed out on April 20 that it is essential for regional companies, regional 
financial institutions and local governments to make combined efforts for 
“comprehensive strategy” aimed at revitalizing regional economies and improving 
their growth potential. As a part of the scheme, we would like to propose the 
establishment of the “Regional Power Revitalization Corporation (as tentatively 
named).” The Government is requested to design specifics of the proposed scheme. 

1. On the mechanism of the “Regional Power Revitalization Corporation (tentative 
title)” 

(1) Purpose 
We should establish the ““Regional Power Revitalization Corporation” (tentative 

title)” which will support combined efforts by regional companies, regional 
financial institutions and local governments for revitalizing regional economies 
and improving their growth potential. 

(2) Highlights 
[1] The proposed corporation seeks comprehensive revitalization of regional 

growth potential. 
-It aims at the revitalization of regional medium-sized companies in particular and 
their “areal revitalization” 
-It utilizes the achievement and know-how of Industrial Revitalization 
Corporation of Japan (IRCJ) as well as the regional revitalization plan, etc. in 
close coordination and partnership with regional financial institutions and local 
governments. 

[2] The proposed corporation provides hands-on support in corporate 
management with its emphasis on talented people to manage local industries. 



- It not only provides management consulting service but also puts emphasis on 
the introduction and dispatch of talented people in management so as to remove 
obstacles to substantial revitalization and growth of regional companies. 
Furthermore, it provides necessary finances in coordination with private funds. It 
aims to realize substantial revitalization through support which includes direct 
participation in corporate management. 

[3] The maximum use of private-sector financial resources should be schematized. 
- Support by the corporation places value on coordinated assistance for projects 
targeted by both the corporation and private funds such as regional revitalization 
fund. 
- The corporation will contract out its operation to the private sector as much as 
possible. 

[4] Independence and neutrality should be secured 
- The corporation should be a highly independent and neutral organization like 
IRCJ. It is necessary to establish a mechanism that ensures clear revenue and 
expenditure, as well as making it easier for private experts who play a central role 
in the organization to demonstrate their ability and ensuring the full support by 
the government agencies in charge of the corporation. 

[5] The corporation should provide market-creating support as a temporary 
measure. 
- Intensive infusions of talented business persons and finance should be 
implemented so that regional economies can “take off” within about five years. 
The corporation should be abolished five years later after its establishment. 
During the period, the corporation should utilize develop private fund firms, 
turnaround business and personnel-service business, while it should promote 
market-creation by mainly supplementing the immature markets. 


