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In implementing decentralization, it is essential to review local branch 
offices of the central government. As the number of national government 
employees working at local offices is 210,000, which accounts for about 70% of 
330,000 total government employees, it is vital to make a bold reform from the 
perspective of drastic review of the government functions. 

In the review, it is required to limit the role of the Government and 
transfer other administrative affairs to local governments. To help review 
operations, we experimentally classified the type of affairs conducted by each local 
branch office. The following are our proposals for conducting the review work. The 
Decentralization Reform Committee is requested to use our ideas for reference and 
make deliberations on drastic reform and make proposals. 

1.	 Classification of administrative affairs 
A.	 What should be left to the Government (Note) 

1) Administrative affairs directly related to the survival of the nation (e.g. 
customs and defense) 

2)	 Administrative affairs which have to be performed on a national scale or 
from a national perspective (e.g. air traffic control and meteorological 
observation) 

B.	 Administrative affairs for which transfer is feasible and which are now 
mainly conducted by the Government alone. (e.g. labor standard 
inspection) → Transfer of jobs and personnel should be considered. 

C.	 Administrative affairs for which transfer is feasible and affairs similar to 
those are also conducted by local governments (e.g. development of traffic 
infrastructure and waste-related measures) → Reduction of personnel is 
possible by transfer to local governments 

Note: Article 5 of the Decentralization Reform Law: 
The State shall put priority on assuming its original roles, including affairs which 
affect the survival of the State in international society, citizens’ activities which are 



desirable to be prescribed in a nationally coordinated fashion…or measures and 
projects which should be implemented on a national scale or from the national 
standpoint 

2. Result of experimental classification (See attachment (omission)) 
・At present, affairs conducted by local branch office have many similarities to 

those conducted by local governments (Category C) and possibility of 
consolidation is high 

3. Issues in future review 
・Considerations on the following points will be necessary when classifying 

administrative affairs conducted by local branch office and conducting the transfer 
to local governments: 

(1) 	 Reviewing role sharing between the central and local governments 
Transfer of the central government’s local branch offices to local 
governments requires transfer of affairs (authority) as well. 

(2) 	 If the local branch office employees are transferred to local 
governments as well as affairs, how should those employees be treated? 

(3) 	 Since the central government’s local branch offices are allocated in 
block units, how should local entities that take over the Government’s 
affairs be designated? 


