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An extremely important period for social security reform is the term up to 2012 when 
baby-boomers will begin to join the elderly population aged 65 or over. Based on the following 
basic viewpoints, the Government must steadily implement a five-year system reform under the 
PDCA (plan, do, check, act) cycle. It will be important to simultaneously seek expenditure curbs 
and qualitative improvements in the course of the reform. 

1. Four Basic Viewpoints 

① Specifying the coverage assured by the government 
The principle of “benefits based on necessity” under the high economic growth period 
should be shifted to that of “high-quality benefits within bearable burden” under the 
declining population. 

② Correcting inequality between generations 
Inequality in benefits and contributions between generations including nonvoting future 
generations should be corrected. 

③ Managing and visualizing each individual’s benefits and contributions 
Burdens and benefits should be managed and visualized by each individual through the 
introduction of personal numbers, individualized medical care insurance cards, etc., and 
discussions for individual social security accounts should be made to increase the 
efficiency of benefits and the acceptability of burdens. 

④	 Implementing the PDCA cycle thoroughly 
The reform achievements should be checked scientifically, objectively and thoroughly, and 
the check should be reflected in next efforts. 

2. 	 A concrete plan must be worked out to achieve five-year reform targets (a 1.1 trillion-yen cut 
in national government expenditure growth and a 1.6 trillion-yen cut in national and local 
government expenditure growth) under the Basic Policies 2006. Under the FY 2007 budget, a 
220 billion-yen cut in expenditure growth should be implemented without fail. 



3. For the preparation of the above-mentioned plan, it is important to make cost-cutting efforts 
before increasing people’s burdens or reducing their benefits. In this regard, the following 
“high-cost structure correction program” for medical care and nursing care services would be 
required. We would like to ask the Minister of Health, Labour and Welfare to create the 
program for presentation to the CEFP within the current fiscal year. 

① The program should be a five-year plan starting from the FY 2007. 
② The five-year program should specify a numerical target to clarify how much it can 

contribute to expenditure restraint under the 1.1 trillion-yen reform efforts. 
③	 The program should set annual goals regarding the reduction of costs and the 

improvement of services to allow the above target to be accomplished under the 
PDCA cycle. 

④ Regarding medical care, for example, the following measures would be required: 
- Reviewing medical fee systems (establishment of the prospective payment 

principle, etc.) 
- Promoting ICT introduction (including electronic medical record systems, 

digitization and online transmission of medical fee bills and networks) and 
developing data for the standardization of medical care services. 

- Correcting overlaps and wastes in medical checks and promoting the utilization 
of generic drugs 

- Correcting the high-cost structure of public hospitals 
- Eliminating social hospitalization 

⑤ Regarding nursing care, for example, the following measures would be required: 
- Promoting entries in the management of nursing care facilities and reforming 

social welfare corporations 
- Upgrading services of nursing care specialists and improving the efficiency 

4. The Social Insurance Agency should disclose costs and implement a thorough reform to not 
only restore people’s confidence, reduced by a series of scandals, but also realize an efficient 
and transparent social security system. 

5. Further efforts should be made to develop a sustainable and fair social security system based 
on new population estimates to be released in December. Projections should be made for the 
rationalization of social security expenditures with considerations given to the correction of 
gaps between generations and between aged people. Based on these projections, the CEFP 
should continue discussions on the integrated reform. 

6. We would like to ask the Minister of Health, Labour and Welfare to consider a social security 
decentralization reform policy in order to promote the overall decentralization reform. 


